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Male, youngish 50, reasonably fit, own 
house, teeth, hair and cars, seeks 

interesting opportunities.  Variety of 
interests incl art, historic buildings, 

socialising and racing

All offers to St Clare House.
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Marcus Orlovsky

Born London
Brought up London / Paris

University of Bristol, Economics
Chartered Accountant, Touche Ross

Director of Recruitment, Ernst & Young
Boards: Manch/UMIST Industrial Society

Project Finance Director, Stanhope
Chairman, Home Control PLC

Director, Gresham Bell
Managing Director, Occam Green

Director, Bryanston Square
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Marcus Orlovsky

Built and raced cars at University
Underbidder Europe’s largest Ferrari dealer

Recruited 5,000 people to E & Y
Developed 17 antique shops
Borrowed £5,000,000,000
Built software house; PLT

Team created Broadgate, Ludgate, Stockley Park
Involved in 350+ schools in UK

LazyTown
Creator not Manager

Too fat
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Bryanston Square

What we do: Vision
Design management
Change management

Who for: Schools
Authorities
Private Sector
Government

How: Self funded social enterprise
(constantly ripped off)

Track Record £3bn of building coordination
400 schools
Research, NCSL, Govt
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why
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What lies ahead?

The likelihood is that a 10 yr old today will be working 
until they are 70 yrs old, and have a life expectancy of 
90+

•  they will be making a living until the year 2070

•  may be drawing a living from 2070 to 2090

SO, what will their world be like

•  when they have children in 2030 or 

•  when they are Heads in 2045?

…and what do we need to do to help them take 
advantage of the opportunities?
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last 30 years
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Family Cars
Then and Now
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Telephones
Then and Now



Confidential  |  Copyright © Bryanston Square 2005

Characters
Then and Now
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Shops
Then and Now
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TV advertising
Then and Now
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Dubai
Then and Now
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School Buildings
Then and Now
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roots
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Piccadilly Circus 1875…..
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UK: Secondary School Curriculum
1904 Regulations

1904 Regulations

English 13%

Mathematics 13%

Sciences 10%

Other languages 11 – 15%

Housewifery 5%

Manual work 5%

History 13%

Geography 13%

Drawing 5%

Physical education 5%





1930s revolutions in 
mass manufacturing 
techniques: part 
finished products 
moving along 
production lines 
getting value added

schools become 
larger and work in 
year groups



1960s: the UK moves 
towards a service 
economy: expertise 
and hierarchy (no 
longer just a doctor)

schools start to 
develop departments & 
complex management 
structures
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A classroom from 1850s

From 1864 to 2007 classrooms moved from this…..
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Piccadilly Circus 1875…..



London 2007…..
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UK: Secondary School Curriculum
Comparison of 1904 and 1988 arrangements

1904 Regulations

English 13%

Mathematics 13%

Sciences 10%

Other languages 11 – 15%

Housewifery 5%

Manual work 5%

History 13%

Geography 13%

Drawing 5%

Physical education 5%

1988 National Curriculum

English 10%

Mathematics 10%

Combined sciences 10 – 20%

Modern languages 10%

Technology 10%

History 10%

Geography 10%

Art / Music 10%

Physical education 5%

With thanks to Mike Davies, Clacton High
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UK: background
Circumstances surrounding kids

• Reducing number of kids walking, cycling, running to school 
• Reducing number of catering facilities under school control
• Increasing health issues surrounding allergies, asthma and other 

respiratory illnesses

• Increasing gap between rich and poor
• Reducing size of families, less reliance upon parental groups: 

increasing and accelerating teenage pregnancies

• Large investment into new schools, hospitals and surgeries 
through public / private routes with large amount of KPIs

• Demographic timebomb in teaching profession with over 40% 
due to retire in next 10 years

• Increasing, and accelerating child obesity

• Increasing and accelerating viability of children being born
• Kids getting older, younger
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UK: background
Personalised learning observations

• 5,015 accredited GCSE, A levels, vocational courses
• 11,000 courses at 167 Higher Educational Facilities in the UK: (142 

universities, 45 other)
• 14,000 courses in 775 Universities in the European University 

Association
• Enormous number of career options & career portfolios
• Ease of travel: not about cost, more about time

• Increasing pace of change is a way of life
• ICT and access to data and communications, anywhere, anytime
• Increasing conflict between consumerism and sustainability
• OECD reports on UK and european education scenarios
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UK: background
Array of accredited courses (Section 96)

13800141017304135191,38496 Other awarding bodies

6142432492693003573791,1231,4815,015TOTAL COURSES

1200180210051102NCFE

7252300244300122
Council for the Curriculum, 
Examinations and Assessment

00000001207127
City & Guilds/Construction Industry 
Training Board

8000482405227159
Education Development International 
plc

36313380215501185Welsh Joint Education Committee

70070001211226Awarding Body Consortium

1006973302211000377
Assessment and Qualifications 
Alliance

39001064240320211668City & Guilds

14967676869249370104711
Oxford, Cambridge & RSA 
Examinations

1185153141192478147350954Edexcel Ltd

OtherA LevelAdvanced 
Subsidiary 

Level

Other 
General 

Qualificatn

NVQ 
Language 

Unit

Key 
Skills

GCSENational 
Vocational 
Qualificn

Vocationall
y-Related 
Qualificn

Total
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 PriceWaterhouseCoopers
 The Civil Service
 Accenture
 KPMG
 BBC
 Deloitte
 NHS
 HSBC
 Goldman Sachs
 Proctor & Gamble

UK: Most desired Graduate Employers 2005 / 6
Times, Survey of 16,000 final year undergraduate
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Accenture
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Proctor & Gamble
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Retail co-locations

• Abbey

• Carphone Warehouse

• Costa Coffee

• All co-locating as 
synergies and same 
customer base
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BBC
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BBC
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model
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School

The Ecosystem
Balances
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The Ecosystem
Changes

Pr
oc

es
se

s Buildings

People

School

Society

Opportunities
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PARIS
IN THE

THE SPRING
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resources
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Networks & Groups
Eg Linked in, Plaxo

“Speed dating”
Out in the wider communities

Small organisations

Personalised Learning
Access

People who know

People who 
know who knows
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Knowledge management
Intranets

CVs, backgrounds
Demand pull, “Hive” 

“Speed dating”

Large
 organ-
isations

Personalised Learning
Access

People who know

People who 
know who knows
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Personalised Learning
Access

People who know

People who 
know who knows
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Resources
The things we know or can do

Who here:

 Knows someone who makes an unusual living 
(sportsperson, comedian, writer)

 Knows someone who works from home but on an 
international scale

 Knows someone who finds their work really interesting 
and cant stop talking about it (and it is interesting)

 Knows someone who seems to know everyone

 Knows someone who is absolutely brilliant in their field

 Knows someone who is well known

Is, or was, one of the above themselves…..
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Resources
The things we know or can do

Who here:

 Runs a business outside of “work”

 Has recently renovated a house

 Is pretty good at ICT

 Is pretty smart when it comes to buying goods or 
services

 Is pretty good at raising money (social, personal, 
charities)

 Has experience of buying and selling (cars, houses, etc)

 Is pretty good at “getting things done”

 Is pretty good at generating ideas
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outcomes
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Givens?

 Dividing people up: horizontal, vertical

 Teaching or facilitating learning

 Behaviours

 Timetabling: Key stages & programmes, people

 Measurement

 Bells and timekeeping

 Formal or ad hoc

 Opening hours and service hours

 Customer service and relationship management

 Staffing numbers, types, mix, hours worked

 Quality standards and control

 Locations, collaborations, deals, “outsourcing”, finance
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think again
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Are we running a 
school where 1,000 
pupils are educated…

…or a place where 
1,000 individuals 

discover their talents 
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Balances
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The Ecosystem
Changes

Pr
oc

es
se

s Buildings

People

Learning
Place

Now

Eco system in balance
Activities driven by spaces
Processes driven by people and 
spaces
People driven by spaces and 
processes

Pr
oc

es
se

s Buildings

People

Learning
Place

Future

Eco system in balance
Spaces match activities
Processes match people
People attracted to spaces and 
processes

Buildings renewed

Change

Processes reengineered

People retrain

Managed change process
Benchmarking
Training
Involvement
Outcomes enhanced throughout 
process
Experimentation, preparation
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Moving Ecosystems
Pathways and milestones

Pr
oc

es
se

s Buildings

People

Learning
Place

Now

Eco system in balance
Activities driven by spaces
Processes driven by people 
and spaces
People driven by spaces and 
processes

Pr
oc

es
se

s Buildings

People

Learning
Place

Milestone 1

Eco system in balance
Measure 1
Measure 2
Measure 3
Measure 4

Buildings renewed

Change

Processes reengineered

People retrain

Change objectives
Objective 1
Objective 2
Objective 3
Objective 4

Pr
oc

es
se

s Buildings

People

Learning
Place

Milestone 2

Eco system in balance
Measure 5
Measure 6
Measure 7
Measure 8

Buildings renewed

Processes reengineered

People retrain

Change objectives
Objective 5
Objective 6
Objective 7
Objective 8

Change
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Getting to the Future
Series of milestones and changes within an overall vision

Pr
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s Buildings

People

Learning
Place

Milestone 4

Eco system in balance
Measure 13
Measure 14
Measure 15
Measure 16

Pr
oc

es
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s Buildings

People

Learning
Place

Now

Eco system in balance
Activities driven by spaces
Processes driven by people 
and spaces
People driven by spaces and 
processes

Pr
oc

es
se

s Buildings

People

Learning
Place

Milestone 1

Eco system in balance
Measure 1
Measure 2
Measure 3
Measure 4

Pr
oc

es
se

s Buildings

People

Learning
Place

Milestone 2

Eco system in balance
Measure 5
Measure 6
Measure 7
Measure 8

Pr
oc

es
se

s Buildings

People

Learning
Place

Milestone 3

Eco system in balance
Measure 9

Measure 10
Measure 11
Measure 12
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the 
temperature













l e a r n i n g   h a p p e n s   e v e r y w h e r el e a r n i n g   h a p p e n s   i n   c l a s s r o o m s

stakeholders’ comments from Socrates’ Tree

Decorating schools with 
children’s work as opposed 

to expensive third party 
artwork / decoration.

All classrooms should be designed to enable a 
teacher to move tables to suit the grouping/ 
activity. Ideally they should be rectangular 

with no extra corners so the teacher has the 
view of the entire room. It should be designed 
with the view that whiteboards will be put in 

along a wall (taking into account the direction 
that sunlight enters the room).   

It would be good if 
lessons were in other 

places than classrooms. 

It would be great to see a student & a teacher 
discussing an issue other than discipline outside 
the classroom. If we can facilitate this we should 
do so. Why build expensive spaces connecting 

classrooms if they cannot be used for education? 
 

I believe students’ learning is 
enhanced with variety. Being 
stuck in the same classroom 

for a subject is very sterile, 
breaking out of the classroom 
occasionally can stimulate the 

subject content.  

So we are not always in classrooms 

It should take 
place everywhere 

unless it needs 
equipment to 

teach.

Everywhere in the school is used as learning 
material, there are always displays & 

information on the walls, so creating a building 
where the places for display are 

predetermined & planned, would look better 
than stuff just being pinned to a fake wall 

that’s made out of a bit of board from B&Q 

"children get enough learning 
in lessons, why would 

children want to learn during 
break and lunch as well?" 

"Learning while you are 
wandering about does not 

happen. I have raised three 
sons and you need to take 

the mountain to mohammad 
and not expect the mountain 

to come to you. " 

"Learning does 
happen everywhere 

but I know that 
lessons are rarely 
successful when 
carried out in an 
open space with 
others passing 

through. In an ideal 
world it would be but 
our target audience 
does not have the 

maturity." 



l e a r n i n g   h a p p e n s   e v e r y w h e r el e a r n i n g   h a p p e n s   i n   c l a s s r o o m s

It would be good if lessons 
were in other places than 

classrooms. 

"Learning while you are wandering about 
does not happen. I have raised three sons 

and you need to take the mountain to 
mohammad and not expect the mountain 

to come to you. " 

"children get enough 
learning in lessons, why 

would children want to learn 
during break and lunch as 

well?" 

It would be great to see a student & a teacher 
discussing an issue other than discipline outside 
the classroom. If we can facilitate this we should 
do so. Why build expensive spaces connecting 

classrooms if they cannot be used for education?  



w h e n   y o u   g o t t a   g o ,  y o u   g o t t a   g oy o u   s h o u l d   h a v e   g o n e   b e f o r e

stakeholders’ comments from Socrates’ Tree

Let them tie a knot in it. I 
know I did when I was 
their age. Um, sorry, 
unfortunately some kids 
will take the mickey if 
they’re allowed to go to 
the toilet whenever they 
feel like it. That said, the 
facilities in the school at 
the moment need a lot of 
upgrading. 

I think that if you hold it in 
then it’s unhealthy so 
students should have 
convenient toilets or 

bathrooms that are suitable 
and that they can withstand 
the pressures of a school 

environment, maybe 
something like automatic air 
freshners, so that the toilets 
don’t smell of urine etc or at 

least not all the time. 

Secondary school students 
should not leave a classroom 

during a lesson unless it is 
really really necessary. It’s 

disruptive and leads to those 
who want to exploit it doing 

so. However, good toilet 
facilities should be expected 

nowadays.  

So you don’t have an 
accident in class. 

It depends on 
security."people ask to go 

to the toilet to 
waste time!" 

"personal discipline 
should be insisted upon 
- it will stand all pupils in 

good stead later in life. 
ill displine is a modern 

day curse." 

A tricky one. 
Many children I 
know don't use 
school toilets at 

all because they 
are so horrible." 

"Where else but a school would 
someone be prevented from 
using the WC when necessary? 
If there are grounds for believing 
that some requests are not 
genuine, have a class discussion 
about it, to encourage 
responsible behaviour." 

"Good grief, are there places where children are still 
made to ask!? Children should also have access to 
water at all times and girls should not have to keep 

their pe teachers fully informed of their menstral cycles! 
Teach respect by displaying a little.." 



w h e n   y o u   g o t t a   g o ,  y o u   g o t t a   g oy o u   s h o u l d   h a v e   g o n e   b e f o r e

stakeholders’ comments from Socrates’ Tree

"personal discipline 
should be insisted upon 
- it will stand all pupils in 
good stead later in life. ill 

discipline is a modern 
day curse." 

A tricky one. Many 
children I know don't 
use school toilets at 
all because they are 

so horrible." 

"Where else but a school 
would someone be 
prevented from using the 
WC when necessary? If 
there are grounds for 
believing that some 
requests are not genuine, 
have a class discussion 
about it, to encourage 
responsible behaviour." 

"Good grief, are there 
places where children are 

still made to ask!? Children 
should also have access to 
water at all times and girls 
should not have to keep 
their p.e. teachers fully 

informed of their menstrual 
cycles! Teach respect by 

displaying a little.." 

"people ask to 
go to the toilet to 

waste time!" 
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outcomes
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Are you a teacher…

…or a guide to the 
world of opportunities 
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..and how do you structure 
your time to maximise the 
opportunity to guide……
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It’s all about design…

…in its widest sense
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too often the goal of  
“improving what’s 

there” prevents the  
creation of a truly 

special learning 
environment
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Beyond the School

 Parents and their aspirations: what happened to 

them at school; what do they want or expect of us?

 Teachers and their aspirations: what do they think 

they can achieve: what are the constraints?

 Peers: older children; past students – what are they 

thinking about, what are they doing?  Alumni?

 Community at large;  who, what, segmentations?
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Activities drive spaces…

Spaces influence emotions
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benchmarks
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Learning Places
Students voices

      

  

       

I enjoy school

activities

            School is interesting

     

    

       I learn a lot at school

Secondary sch

   % ‘strongly

    agreeing’

Primary school

  % ‘strongly

   agreeing’

 Question:

Source: The power and potential of well being indicators .[Nottingham study] NEF 
2004 

      

  

       65%

I enjoy school

activities

            65%School is interesting

     

    

       71%I learn a lot at school

Primary school

  % ‘strongly

   agreeing’

 Question:

      18%

  

       65%

I enjoy school

activities

     12%       65%School is interesting

     18%

    

       71%I learn a lot at school

Secondary sch

   % ‘strongly

    agreeing’

Primary school

  % ‘strongly

   agreeing’

 Question:
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Beyond the School

 Parents and their aspirations: what happened to 

them at school; what do they want or expect of us?

 Teachers and their aspirations: what do they think 

they can achieve: what are the constraints?

 Peers: older children; past students – what are they 

thinking about, what are they doing?  Alumni?

 Community at large;  who, what, segmentations?
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responding
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change?
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Airlines: customer service price

Tickets: from paper to printed to virtual

Airports: to retail centres

Shopping: extended hours and Sunday trading

Shopping: high streets to malls to internet

Television BBC to multi channel to on demand

Motor industry to reliability and style

Communications: BT to mobile to Broadband

Recorded music: from acetate to vinyl to CD to online to global

General working environment: from job for life to proving worth

Others who have undergone significant change
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What would happen if…

 Universities started using their own assessments, and 
abandoned reliance on A levels

 Major recruiters started using their own assessments 
and ceased to rely upon GCSE results

 School performance was measured on students’ 
contributions to society or on their own assessment as 
to quality of advice and guidance

 Teachers worked in other organisations as well 
(University model)

 Students were guided and then chose what they wanted 
to do, and learning institutions provided that support
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Learning

 How far ahead can one look?

 Entertainment vs learning (eg discovery channel)

 Do I cater for short attention spans or help people 

develop concentration skills?

 Am I passing facts, or the desire and skills to find out?

 Dealing with students’ peer pressures: life in general

 Role models: what are they really thinking about?
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change?



Confidential  |  Copyright © Bryanston Square 2005

Constraints

 How bold can I be?

 How much time can I put into this?

 How do I tune myself into seeing useful things all the 
time?

 How do I break free from the current straightjackets

 How do I feedback to the change team?

 Keeping going through the process: dealing with 
regulations, guidelines, obstructors and nay-sayers
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Design in the wider sense

 It’s very difficult to design without an overall vision

 Thinking beyond current constraints

 What would it be like if we are successful now and 

into the future?

 Backtrack the future to today to create pathway

 Stakeholders: who are they, how to engage to test 

the vision

 Creating sustainable achievements vs flashes
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evaluate….
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The Brief

 Which users are we trying to attract, when and why 
and how might that change over time

 How do we want people to feel and connect

 Are there segmentations: younger, older, adults 
learners, teachers, morning, afternoon

 What activities do we want to take place – both 
managed and ad-hoc

 Which activities are likely to change, and how

 What services do we need and how might that 
change
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…reference points

…the world around us
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Dining
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Stopping Off Points
Getting things moving

 Analyse the key issues, without constraints

 Make your business issue into a live case study for a 
Business School, University, FE or HE College or 
professional training organisation

 Get the assistance from young professionals in major 
practices (how else can their managers see what they are 
capable of): eg lawyers, accountants, architects, 
engineers, planners, “find me”

 Link major issues into the curriculum wherever possible so 
as to be able to engage with more ideas from staff and 
students
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creating the 

platform for a

sustainable

future 





Marcus Orlovsky

marcus.orlovsky@bryanstonsquare.co.uk
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